Strategic Plan 2011 – 2013 

Vision

ILGA’s vision is of a world where human rights are respected and everyone can live in equality and freedom; a world that is enriched by the diversity of sexual orientations, gender identities and gender expressions.   

Mission

1. To act globally and regionally as a voice for the rights of those who face discrimination on the grounds of sexual orientation, gender identity and gender expression

2. To promote equality and freedom through lobbying, advocacy, communication and education in international and regional institutions, governments, media and civil society

3. To facilitate cooperation and solidarity among ILGA regions and members

4. To provide leadership to human rights organisations, including our members, in promoting and protecting human rights 

Core Values

1. Respect and recognition for fundamental human rights including cultural, social, economic, civil and political rights, which are indivisible and universal 

2. International solidarity among member organisations and strategic cooperation with movements working for equity and social justice

3. Transparency and accountability of the organisation through democratic involvement of membership

4. Value diversity among LGBTI people and create accessibility while recognizing: 

· that people carry multiple identities and, thus, oppression is experienced differently based on a person’s gender identity, gender expression, sexual orientation, sex, race, age, ability, economic status, national origin, religion and ethnicity

· that the above demands that ILGA remove barriers to participation

· that different cultural and geographic experiences require strategies that are contextually appropriate 

Strategic Objectives

1. Enhance the capacity of ILGA [members, regions, boards and staff] to achieve its mission by providing opportunities for networking, participation in advocacy and lobbying campaigns and best practice sharing

2. Assert the application of human rights standards and principles without discrimination based on sexual orientation, gender identity and gender expression; and increasing attention to violations of human rights

3. Advance the global LGBTI movement by gathering, analyzing and disseminating the information generated by our members 

Implementation and Evaluation

The Strategic Plan is delivered through the development of Annual Work Programmes to cover all of the strategic objectives.  This forms the basis for the various funding applications the organisation submits. The Annual Work Programme of the organisation incorporates activities unique to each strategic objective.  

The progress of the Annual Work Programme will be monitored through the Performance Management System in operation, and this forms the basis of the annual reports. A report is also made at the world conference on progress and developments. There will be annual performance reviews on the Annual Work Programme, which will inform a three-year review forum at the world conference.  

In addition, an external consultant will be engaged to work with the staff and board to evaluate the progress on the strategic plan annually and also at the end of the 3-year period. This evaluation will include consultation with the members, external stakeholders such as funders, policy makers and other human rights-focused organisations.  This final evaluation will feed in to the development of the next strategic plan.

