Proposals  
  

  

  

Proposals for amendments to the Constitution and to the Standing Orders 

  

The office in Brussels received by the deadline of September 13th a total of 18 proposals for amendments to the Constitution and to the Standing Orders. The proposals come from three member organisations, i.e. UNISON (United Kingdom, proposals 1-4), Instituto Runa (Peru, proposals 5-11) and Organisation Intersex International (Australia, proposals 12-18).   
The office did not receive any proposals unrelated to the Constitution and to the Standing Orders. 

The Executive Board of ILGA submits two proposals (proposals 19 and 20), of which one (proposal 19) is an amendment to the Constitution. 
  

	Proposal number 
	Proponent 
	Article affected 
	Content 

	1 
	UNISON 
	C 7.8 
	Attribution of votes/proxies to delegations 

	2 
	UNISON 
	C 7.12 
	Attribution of votes/proxies to delegations 

	3 
	UNISON 
	SO 5.1 
	Attribution of votes/proxies to delegations 

	4 
	UNISON 
	SO 6.3 
	Attribution of votes/proxies to delegations 

	5 
	Inst. Runa 
	C 2.1 
	Name of the organisation 

	6 
	Inst. Runa 
	C 8.2 
	Number of representatives per region in the Board 

	7 
	Inst. Runa 
	C 8.5 
	Number of co-Secretaries General 

	8 
	Inst. Runa 
	C 10.1 
	Name of the organisation 

	9 
	Inst. Runa 
	ALL 
	Language (Spanish version of the Constitution) 

	10 
	Inst. Runa 
	SO 3.2 
	Language/composition of chairing pool 

	11 
	Inst. Runa 
	SO 3.7 
	Language/composition of chairing pool 

	12 
	OII 
	C 6.2.2 
	Establishment of an intersex secretariat 

	13 
	OII 
	C 6.3(NEW) 
	Establishment of an intersex secretariat 

	14 
	OII 
	C 7.4 
	Establishment of an intersex secretariat 

	15 
	OII 
	C 7.6 
	Establishment of an intersex secretariat 

	16 
	OII 
	C 8.2 
	Establishment of an intersex secretariat 

	17 
	OII 
	C 8.6 
	Establishment of an intersex secretariat 

	18 
	OII 
	C 8.11 
	Establishment of an intersex secretariat 

	19 
	Board 
	C 5.1 
	Regions 

	20 
	Board 
	N/A 
	Membership fees 


   
  

Proposals 1-4 (submitted by UNISON) 

  

Amendments to the Constitution (proposal 1 and 2) 

  

	  
	Current wording 
	Wording as amended by proposal 

	C7.8 
	Only full members are entitled to vote at a World Conference. Delegations with female and male members will have two votes. Delegations of women’s organisations with two female delegates will have two votes. Delegations with only male members will have one vote. 

  
	Only full members are entitled to vote at a World Conference. Each full member may exercise up to two votes in accordance with the provisions in the Standing Orders.  

	C7.12 
	A full member that cannot participate may be represented in accordance with the provisions for proxies in the Standing Orders. 

  
	A full member that cannot participate, or is a mixed organisation sending a delegation of only women or only members who do not identify as women, may nominate a proxy for one or both of its votes in accordance with the provisions for proxies in the Standing Orders 


  

Amendments to the Standing Orders (proposals 3 and 4) 

  

	  
	Current wording 
	Wording as amended by proposal 

	SO5.1 
	A full member not present at the conference who would otherwise be entitled to vote may nominate an individual participant or the Women’s Secretariat or the Trans Secretariat to exercise by proxy the vote or votes to which the organisation is entitled. 

  
	A full member not present at the conference who would otherwise be entitled to vote, and mixed organisations sending a delegation of only women or only members who do not identify as women, may nominate an individual participant or the Women’s Secretariat or the Trans Secretariat to exercise by proxy either one or both of its votes. 

  

	SO6.3 
	Member organisations will have two (2) votes each. In accordance with the Constitution, delegations with female and male members will have two votes. Delegations of women’s organisations with two female delegates will have two votes. Delegations with only male members will have one vote. 

  
	Every full member organisation will have two votes, but a mixed organisation sending a delegation of only women or only members who do not identify as women, will have only one vote unless it has provided written confirmation that the other group(s) in that organisation have approved the delegate(s) exercising both votes. In either case, the women or people who do not identify as women in a mixed organisation may instead nominate a proxy in accordance with Standing Order 5. 

  


  

Rationale for proposals 1-4 

  

Until the last ILGA World conference in Vienna, ILGA’s Constitution and Standing Orders were written in a way that assumed that all people identify as either male of female. This related to the provisions for elections of the board and the secretaries general, and for voting entitlements. 

At the Vienna conference, there were a number of proposals for amendments to address this. Those relating to elections were dealt with, and changes agreed. However, there wasn’t enough time for discussion on the proposals on voting entitlements and no vote was taken. 

UNISON is therefore again submitting proposals to amend the provisions in the Constitution and Standing Orders relating to voting entitlements which would remove the assumption that all people identify as male or female. Our proposals also deal with removing the various inconsistencies in the current provisions. 

  

Proposals 5-11 (submitted by Instituto Runa) 

  

Amendments to the Constitution (proposals from 5 to 8) 

  

	  
	Current wording 
	Wording as amended by proposal 

	C2.1 
	It is hereby created an international non profit organization called “International Lesbian, Gay, Bisexual, Trans and Intersex Association”, historically known as “the International Lesbian and Gay Association” or “ILGA” in its abbreviated form. The association is incorporated for an unspecified period. It is covered by title III of the Belgian law of 27 June 1921 on international nonprofit associations 
	It is hereby created an international non profit organization called “International Lesbian, 

Gay, Bisexual, Trans and Intersex Association”, “ILTGA” in its abbreviated form. The association is incorporated for an unspecified period. It is covered by title III of the Belgian law of 27 June 1921 on international nonprofit associations 

	C8.2 
	The Executive Board shall include two representatives, at least one of whom identifies as a woman, from each region, the two SecretariesGeneral, one representative of the Women’s 

Secretariat and one representative of the Trans Secretariat. All full and reserve members of the board have to be from full member organizations 
	The Executive Board shall include three representatives, from each region, gay or bisexual man, a lesbian or bisexual woman, and a trans o intersexual person,  the three General Secretaries, one representative of the Women’s Secretariat and one representative of the Trans Secretariat. All full and reserve members of the board have to be from full member organizations 

	C8.5 
	The World Conference shall elect two Secretaries General, at least one of whom identifies as a woman, to join the Executive Board. 
	The World Conference shall elect three General Secretaries, a gay or bisexual man, a lesbian or bisexual woman and a trans or intersexual person, to join the Executive Board. 

	C.10.1 
	The names International Lesbian, Gay, Bisexual, Trans and Intersex Association and ILGA can only be used with the authorization of the Executive Board or the World Conference. 
	The names International Lesbian, Gay, Bisexual, Trans and Intersex Association and ILTGA can only be used with the authorization of the Executive Board or the World Conference. 


  

Rationale for proposals 5 and 8 

  

The historical develop of the federation begins as a gay movement, after lesbian groups join the gay groups and change the logo from IGA to ILGA, we expect that this transformation, when joining trans groups  ILGA will reflect again a capacity of change showing the world a lesson of inclusivity and no discrimination and add the “T” to the logo of ILGA. 

  

Rationale for proposals 6 and 7 

  

The proposal obey to the principle of representation that one identity can’t represent another, The principle of identification, that validate own identity speakers, The principle of equality, gays and lesbians elect their representatives, so trans people must have the politic right to elect theirs The principle of liberty, no one can limit our participation in different stages, going against in the develop of our possibilities, capacities and strengthening as subject or rights. 

  

Recommendation (proposal 9) 

  

“The word 'trans' should be kept both in the English and in the Spanish version of the Constitution as umbrella term covering the diversity of identities within it (e.g. transexual, transgender, travestis, etc.)” 

  

Rationale for proposal 9 

  

The word 'Trans' in the English version of the Constitution has been translated into Spanish either with 'trans' or 'transexual', whereas the correct translation should be 'trans' or 'persona trans', as this is an umbrella term covering the various expressions: travestis, transgender or transexual. Not all trans people are transexuals, but certainly al transexuals are trans. 
  

Amendments to the Standing Orders (proposals 10 and 11) 

  

	  
	Current wording 
	Wording as amended by proposal 

	SO3.2 
	The chairing pool will consist of a minimum of 6 people, and at least 50% of its members shall be women. All members of the chairing pool shall be from full member organisations. The chairing pool will include one person from the host organisation 
	The chairing pool will consist of a minimum of 6 people, considering equal participation among the three current identities raised: gay or bisexual man, lesbian or bisexual woman, trans or intersex person. All members of the chairing pool shall be from full member organizations. The chairing pool will include one person from the host organisation 

	SO3.7 
	The chairing pool will select from within their number at least two persons, of which at least one shall be a woman, to chair each of the plenary sessions 
	The chairing pool will select from within their number three persons, reflecting equal representation of the identities , to chair each of the plenary sessions 


  

Rationale for proposals 10 -11 

  

The proposals obey to the principle of representation that one identity can’t represent another, The principle of identification, that validate own identity speakers, The principle of equality, gays and lesbians elect their representatives, so trans people must have the politic right to elect theirs The principle of liberty, no one can limit our participation in different stages, going against in the develop of our possibilities, capacities and strengthening as subject or rights. 

  

  

Proposals 12-18 (submitted by OII) 

  

Amendments to the Constitution 

  

	  
	Current wording 
	Wording as amended by proposal 

	C 6.2.2 
	It is the responsibility of the Trans Secretariat to: 

a) Collect and compile information worldwide on trans and intersex people, in close cooperation with the Executive Board; 

b) Develop actions in order to highlight trans and intersex issues; 

b) Initiate and request articles world wide on trans and intersex issues for ILGA publications; 

c) Attend relevant conferences within and outside ILGA and make policy inputs to international organizations and agencies; 

d) Cooperate with other international organizations on LGBTI rights and gender identity issues; 

e) Coordinate and arrange trans and intersex caucuses and workshops in cooperation with the group planning for a World Conference; 

f) Carry out tasks allocated to it by ILGA World Conferences. 
	It is the responsibility of the Trans Secretariat to: 

a) Collect and compile information worldwide on trans people, in close cooperation with the Executive Board; 

b) Develop actions in order to highlight trans issues; 

c) Initiate and request articles world wide on trans issues for ILGA publications; 

d) Attend relevant conferences within and outside ILGA and make policy inputs to international organizations and agencies; 

e) Cooperate with other international organizations on LGBTI rights and gender identity issues; 

f) Coordinate and arrange trans caucuses and workshops in cooperation with the group planning for a World Conference; 

g) Carry out tasks allocated to it by ILGA World Conferences. 

	C 6.3 
	(new) 
	INTERSEX SECRETARIAT 

The World Conference shall elect a Intersex Secretariat from the full members. 

It is the responsibility of the Intersex Secretariat to: 

a)              Collect and compile information worldwide on intersex people, in close cooperation with the Executive Board; 

b)              Develop actions in order to highlight intersex issues; 

c)              Initiate and request articles world wide on intersex issues for ILGA publications; 

d)              Attend relevant conferences within and outside ILGA and make policy inputs to international organizations and agencies; 

e)              Cooperate with other international organizations on LGBTI rights; 

f)              Coordinate and arrange intersex caucuses and workshops in cooperation with the group planning for a World Conference; 

g) Carry out tasks allocated to it by ILGA World Conferences. 

	C 7.4 
	Full members, the Executive Board, Women’s, and Trans Secretariats and Regional Executive Boards can submit proposals and amendments to proposals in accordance with the provisions in the Standing Orders. They may also nominate candidates for Secretaries General and the Women’s and Trans Secretariats. 
	Full members, the Executive Board, Women’s Secretariat, Trans Secretariat, Intersex Secretariat and Regional Executive Boards can submit proposals and amendments to proposals in accordance with the provisions in the Standing Orders. They may also nominate candidates for the Secretaries General, Women’s Secretariat, Trans Secretariat and Intersex Secretariat 

	C 7.5 
	In advance of the World Conference the Executive Board shall send to all members, in accordance with the provisions in the Standing Orders a preliminary agenda with proposals, and the audited accounts for the previous financial year or years, and invite full members to submit amendments to proposals. The Board shall also send to all members, in accordance with the provisions in the Standing Orders, the final agenda with the reports from the Board, Women’s and Trans Secretariats and the financial report for the current year. 
	In advance of the World Conference the Executive Board shall send to all members, in accordance with the provisions in the Standing Orders a preliminary agenda with proposals, and the audited accounts for the previous financial year or years, and invite full members to submit amendments to proposals. The Board shall also send to all members, in accordance with the provisions in the Standing Orders, the final agenda with the reports from the Board, Women’s Secretariat, Trans Secretariat and Intersex Secretariat and the financial report for the current year. 

	C 7.6 
	The agenda of the World Conference shall include: 

…… 

c) Approval of the report from the Trans Secretariat 

d) Approval of the audited accounts 

e)  Approval of the financial report for the current year 

f)  Approval of the budget 

g)  Appointment of an auditor 

h)  Proposals and amendments from full members, the Executive Board, Women’s and Trans Secretariats or Regional Executive Boards 

i)  Any change in the membership fee 

j)  Election of the Secretaries General and alternates 

k) Election of the Women’s and Trans Secretariats and alternates. 
	The agenda of the World Conference shall include: 

…… 

c) Approval of the report from the Trans Secretariat 

d) Approval of the report from the Intersex Secretariat 

e) Approval of the audited accounts 

f)  Approval of the financial report for the current year 

e)  Approval of the budget 

f)  Appointment of an auditor 

g)  Proposals and amendments from full members, the Executive Board, Women’s 

Secretariat, Trans Secretariat, Intersex Secretariat or Regional Executive Boards 

h)  Any change in the membership fee 

i)  Election of the Secretaries General and alternates 

j) Election of the Women’s Secretariat, Trans Secretariat, Intersex Secretariat and alternates. 

	C 8.2 
	The Executive Board shall include two representatives, at least one of whom identifies as a woman, from each region, the two Secretaries General, one representative of the Women’s Secretariat, and one representative of the Trans Secretariat. All full and reserve members of the board have to be from full member organizations. 
	The Executive Board shall include two representatives, at least one of whom identifies as a woman, from each region, the two Secretaries General, one representative of the Women’s Secretariat, one representative of the Trans Secretariat and one representative of the Intersex Secretariat. All full and reserve members of the board have to be from full member organizations. 

	C 8.6 
	The Executive Board has the following functions: 

….. 

h) to work closely together with the Women’s and Trans Secretariats. 

….. 
	The Executive Board has the following functions: 

….. 

h) to work closely together with the Women’s Secretariat, Trans Secretariat and Intersex Secretariat. 

….. 

	C 8.11 
	The term of office of the Secretaries General and the Women’s and Trans Secretariats shall be from the end of the World Conference at which they are elected until the end of the next World Conference. They may be re-elected.. 

  
	The term of office of the Secretaries General and the Women’s Secretariat, Trans Secretariat, Intersex Secretariat shall be from the end of the World Conference at which they are elected until the end of the next World Conference. They may be re-elected. 


  

Rationale for proposals 12-18 

  

At the present time intersex issues are handled by the Tran Secretariat. ILGA, in its constitution and in practice, treats Intersex issues as a separate and vitally important area of the LGBTI rights struggle for full equality around the world. Intersex people are sometimes regarded as a minority in the LGBTI community, often ignored by legislators and advocates. ILGA needs to send a strong message to its members and the general community that it treats the issue of Intersex equality seriously. Considering that one of the major issues of this Brazil conference is Intersex issues I am hoping that the members attending this ILGA conference will recognise the importance of this constitutional change. 

  

Proposal 19 (submitted by the Executive Board of ILGA) 

  

Amendment to the Constitution 

  

	  
	Current wording 
	Wording as amended by proposal 

	C 5.1 
	The regions of ILGA are Africa, Aotearoa/New Zealand/Australia/Pacific Islands (ANZAPI), Asia, Europe, Latin America/the Caribbean (LAC) and North America. 

  
	The regions of ILGA are Africa, Asia-Pacific, Europe, Latin America/the Caribbean (LAC), Middle East and North America/the Caribbean (NAC).  


  

Rationale for proposal 19 

  

A number of Members have expressed doubts as to the practicality of the current regional structure of ILGA. With this proposal the Executive Board of ILGA wishes to address the issue with all Members and start a debate around it. The structure of the new regions arrangement would be as follows: 

                  The English-speaking Caribbean will move to the North American and Caribbean region.  The Spanish-speaking Caribbean will remain in with the Latin America/the Caribbean region. 

                  Kazakhstan, Kyrgyzstan, Tajikistan, Uzbekistan, Turkmenistan will move to the European region 

                  The Middle East will consist of Syria, Jordan, Lebanon, Israel, Palestine, Saudi Arabia, Yemen, Oman, U.A.E., Kuwait, Bahrain, Qatar, Iraq, Iran and Afghanistan, which will be named by a caucus of concerned members 

                  The Asia-Pacific region will consist of the former ANZAPI region and the remaining countries of ILGA Asia 

                  Africa region will not change 

  

Proposal 20 (submitted by the Executive Board of ILGA) 

  

Membership fees 

  

	  
	Current annual fees 
	Proposed annual fees 

	  
	Members located in the Global South pay 20 Euro, 

Members located in the Global North pay 125 Euro. 

  

Associate member fees are 335 Euro for international and governmental institutions and 250 Euro for businesses. 

  
	Members located in the countries identified as “High Income” by the World Bank pay 150 Euro 

All other members pay 30 Euro 

  

Larger organizations with annual budgets over 200,000 Euro, without consideration of geography, are encouraged to pay 300 Euro. 

  

Associate members pay a minimum membership fee of 300 Euro but are encouraged to pay more.  


  

Rationale for proposal 20 

  

The Board proposes to update the current fees and to opt for a more precise criterion to determine the fee a Member should pay.   
  

  

  

  

  

  

  

